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According to an internal World Bank report leaked to The Ecologist (UK), over a third of aid projects
funded by the Bank fail. The report was cited in The Ecologist's August issue. The proportion of
"problem projects" increased from an average 10% over the 1979-1981 period to 17% in 1989-1991.
The percentage of "unsuccessful" projects was calculated at 13.1% and 35%, respectively, for the two
periods. Thirty-five percent is the highest recorded failure rate in the Bank's history. The Ecologist
points out that Third World nation borrowers must repay World Bank loans regardless of whether
Bank-funded projects turn out to be economically viable. Next, the internal report criticizes the
Bank's management practices, noting that "technical output or proficiency has declined markedly
in supervision" and pointing to "a systematic and growing bias in favor of optimistic rate of return
expectations at appraisal." The author of the report, W.A. Wapenhans of the Bank's Portfolio
Management Task Force, mentioned that the failure rate has increased in the era of "structural
adjustment" packages imposed on developing nation governments.
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